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1. Business Requirements

Background, Business Opportunity, and Customer Need

Clinifix is a locum management company that addresses the evolving needs of healthcare
professionals by offering flexible schedules and extensive opportunities. The platform provides
three main services:

e Recruitment: Efficiently matching locum healthcare professionals with suitable hospital
opportunities.

e Upskilling: Offering training programs to ensure healthcare professionals are
well-equipped with current knowledge and skills.

e Home-based Care: Facilitating caregiving services for patients in their homes.

Business Opportunity: The increasing preference for flexible working conditions among
healthcare professionals presents an opportunity for Clinifix to become the leading platform in
locum management, upskilling, and home-based care services.



Customer Need: Healthcare professionals seek flexibility, career growth, and the ability to
deliver quality care at various locations, including patients' homes.

Business Objectives and Success Criteria

e Objective 1: Establish an intuitive digital platform for managing locum placements,
training schedules, and home-based care assignments.

o Success Criteria: Successful deployment and adoption with at least 70% of
registered professionals actively using the platform within the first six months.

e Objective 2: Enhance the skillsets of healthcare professionals by providing relevant and
timely training modules.

o Success Criteria: Achieve a 90% completion rate of enrolled training programs
and a 20% improvement in user-reported skill proficiency after course
completion.

e Objective 3: Strengthen Clinifix’s position in the market by expanding the client base
and increasing partnership with hospitals.

o Success Criteria: Secure agreements with at least 15 new hospitals and
achieve a user growth rate of 25% per quarter in the first year.

Business Risks

e Risk 1: Resistance to change from healthcare professionals unfamiliar with digital
platforms.
o Mitigation: Conduct comprehensive training and support sessions.
e Risk 2: Potential data breaches affecting sensitive healthcare information.
o Mitigation: Implement robust cybersecurity measures and conduct regular
audits.
e Risk 3: Possible delays in platform development impacting market entry.
o Mitigation: Establish a clear project timeline with contingency plans.

2. Solution Vision

Vision Statement

For Clinifix, a company that facilitates flexible and efficient locum management for healthcare
professionals, who need a reliable way to manage placements, training, and home-care
assignments, this new platform developed by pseudocode.dev will be a comprehensive digital
solution. Unlike current manual processes that are time-consuming and prone to errors, our
product will offer seamless integration of recruitment, upskilling, and home-based care services.
This will allow healthcare professionals to enjoy flexible career opportunities while ensuring
top-notch patient care.

Assumptions and Dependencies



e AS-1: All healthcare professionals registered with Clinifix are made aware of the platform
launch and its features.

e AS-2: The platform will be accessible on all devices for users, ensuring compatibility with
existing technologies (e.g., hospital scheduling systems).

e AS-3: Partnership agreements with training providers and healthcare institutions are
maintained smoothly.

3. Scope and Limitations

Scope of Initial Release

e Recruitment Module: Features for job matching, application processes, and contract
management for locum positions.

e Basic Upskilling Module: Access to foundational training courses with a certificate of
completion.

e Home-based Care Coordination: Facilitating scheduling and management of
caregiving assignments.

Scope of Subsequent Releases

e Advanced Upskilling Module: Personalized learning paths and integration of
interactive learning tools.

e Comprehensive Analytics: Providing insights and analytics for both users and
healthcare partners.

e User Feedback System: To continuously improve and tailor the platform functionalities.

Limitations and Exclusions

e Exclusion of Billing and Payment Modules: Initial releases will not include integrated
billing and payment processing features.

4. Business Context

Stakeholder Major Value Major Interests Constraints
Healthcare Improved career Career Need for intuitive
Profession flexibility, advancement, user interfaces;
als access to work-life training on how
continuous balance. to use the

learning, and



diverse locum platform

opportunities. effectively.
Hospital Efficient staffing Accessibility to Integration with
Administrat solutions, qualified existing
ors reduced time professionals, hospital
in locum compliance systems, data
hiring. with healthcare security.
standards.
Training Distribution High enroliment in Alignment of
Providers channel for training courses with
training modules. industry
programs, requirements,
increased maintaining
reach. course
relevance.

Certainly! Defining high-level functional and technical requirements provides a foundation for the
development of the Clinifix platform. These requirements guide the design and development
process to ensure that the final product meets user needs and business objectives.

High-Level Functional Requirements

1. User Management
o Ability for healthcare professionals to create, edit, and manage their profiles.
o Support for hospital administrators to manage institutional accounts and access
locum resources.
o Training providers can create and manage training courses and monitor
enrolments.
2. Recruitment Module
o Functionality for healthcare professionals to search for locum job opportunities by
specialization, location, and availability.
Feature for hospital administrators to post job vacancies and review applications.
Automated matching system that recommends suitable candidates based on
predefined criteria.



Upskilling Module
o Access to a range of training courses, with filters based on specialization, skill
level, and certification type.
o Progress tracking for users enrolled in courses, including completion rates and
performance metrics.
o Certification issuance upon course completion.
Home-based Care Coordination
o Scheduling tools that allow coordination of home healthcare visits.
o Communication features for caregivers to interact with patients and hospital
administrators.
o Feedback system for caregivers to report on patient conditions and visit
outcomes.
Notification and Alerts
o Real-time notifications for job posting, training deadlines, and scheduled
home-care visits.
o Customizable alert settings for users based on their preferences.
Reporting and Analytics
o Dashboard for users to view metrics relevant to their roles, such as application
status, course progress, and patient care feedback.
o Analytics tools for hospital administrators to assess staffing needs and training
provider performance.

High-Level Technical Requirements

1.

Platform Architecture
o Web-based platform with responsive design for access on various devices
(desktops, tablets, and smartphones).
o Modular architecture to facilitate independent updates and maintenance of
different modules (Recruitment, Upskilling, Home-Based Care).
Security and Compliance
o Implementation of strong user authentication and access control mechanisms.
o Encryption of sensitive data, both in transit and at rest, to protect user privacy.
o Compliance with relevant healthcare regulations and data protection standards
(e.g., HIPAA, GDPR).
Integration Capabilities
o APIs to integrate with external systems used by hospital administrations (e.g.,
scheduling and HR systems).
o Compatibility with third-party training providers' platforms to seamlessly import
and manage course content.
Scalability and Performance
o Scalable server architecture to handle varying workloads and user concurrency.
o Performance optimization to ensure fast load times and responsive interactions
under peak conditions.
Data Management



o Robust database design to manage profiles, job postings, training materials, and
care schedules.

o Backup and disaster recovery processes to ensure data integrity and availability.

6. User Support and Maintenance

o Integrated help and support features within the platform for troubleshooting
common issues.

o Regular maintenance schedules and updates to ensure the platform remains
reliable and secure.

These high-level functional and technical software requirements offer a strategic blueprint for
the development of the Clinifix platform, ensuring comprehensive support for its diverse
functionalities.

Introduction to Epics

In agile methodologies, an "epic" is a large body of work that can be broken down into smaller
tasks or user stories. Epics are used to encapsulate significant project objectives or
functionalities that are too large to complete within a single development iteration. They provide
a high-level overview of feature requirements and serve as a roadmap for project planning,
helping teams understand the primary components of the project and their interdependencies.
By breaking down complexities into manageable components, epics facilitate better
prioritization, scheduling, and resource allocation.

Epics for the Clinifix Platform Project

1. Epic 1: User Management System
o Develop a comprehensive user account management system that allows
healthcare professionals, hospital administrators, and training providers to create
and manage profiles.
o Implement role-based access control to ensure users access only relevant
functions.
o Integrate user authentication with secure login processes, including options for
social logins and multi-factor authentication.
2. Epic 2: Locum Recruitment Module
o Create a matchmaking system that efficiently pairs healthcare professionals with
available locum opportunities.
o Develop tools for hospital administrators to post job vacancies and manage
applications, including options to shortlist, accept, or reject candidates.
o Implement a recommendation engine that suggests job matches based on user
profiles and preferences.
3. Epic 3: Upskilling and Training Module
o Design a course management system enabling training providers to upload and
manage courses.



o Allow users to search, enroll in, and track progress in various training programs.
o Integrate certification processes and issue certificates upon successful course
completion.
4. Epic 4: Home-Based Care Coordination
o Develop scheduling functionalities for coordinating home healthcare services,
including a calendar for caregiving assignments.
o Implement communication tools for caregivers and patients to facilitate
interaction and report on care outcomes.
o Create feedback mechanisms for caregivers to provide detailed care reports,
including patient condition updates.
5. Epic 5: Notification and Alert System
o Set up a real-time notification system to alert users about job openings, training
deadlines, and upcoming home-care visits.
o Implement user preference settings for managing alerts and notifications.
6. Epic 6: Reporting and Analytics
o Develop a dashboard for users to view key metrics related to their activities, such
as job application statuses, course completions, and care delivery statistics.
o Implement analytics tools for hospital administrators to evaluate recruitment and
training efficiency.
7. Epic 7: System Integration and APl Development
o Develop APIs for seamless integration with hospital systems, scheduling tools,
and training provider platforms.
o Ensure smooth data flow and interaction between the Clinifix platform and
external systems.
8. Epic 8: Security and Compliance Features
o Implement data protection measures, including encryption and access controls,
to safeguard sensitive information.
o Ensure the platform complies with healthcare industry regulations like HIPAA and
GDPR, incorporating necessary security protocols.
9. Epic 9: Performance Optimization and Maintenance
o Conduct performance testing and optimization to ensure the platform operates
efficiently under peak loads.
o Establish a maintenance schedule for regular updates and system health checks.

These epics provide a structured view of the major functionalities and requirements for
developing the Clinifix platform, allowing for methodical and iterative progress toward project
completion. Each epic can be further divided into user stories that detail specific tasks and user
interactions, facilitating a focused and actionable development approach.



User Stories

Below is a table format of user stories derived from the epics identified for the Clinifix Platform
Project. Each user story aligns with specific functionalities to be implemented, categorized by
priority, origin, epic, and more.
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User Journey Maps
Creating user journey maps for each role on the Clinifix platform involves outlining the steps that

users take to achieve their goals, from start to finish. Here’s a detailed mapping of user journeys
for Healthcare Professionals, Hospital Administrators, and Training Providers:

User Journey Map: Healthcare Professional
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User Journey Map: Training Provider
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These user journey maps provide comprehensive insights into the stages, actions, and
touchpoints of each user role on the Clinifix platform. By understanding each step and
identifying challenges, the platform can be continuously improved to enhance user experience
and satisfaction.
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